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Who are we”?

The Capital Suites Hospitality and Hotels

IS a company specializing in providing integrated hotel operations services
and property, facilities, and asset management

with a focus on increasing occupancy rates

optimizing utilization, maintaining high standards

and providing luxurious hospitality experiences

that meet guest expectations and generate rewarding returns for owners
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Our vision

To be the first choice in the Middle East for premium hospitality

and hotel asset management

in terms of operational efficiency, luxury, returns for owners

and an unparalleled guest experience

with a sustainable positive impact on the communities in which we operate
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Our message "

We are committed to operating and managing hotel properties :
and facilities to the highest standards of guality and efficiency -
through outstanding teams and technologically advanced systems

to deliver a luxurious hospitality experience that meets guest expectations

and ensures long-term sustainability and profitability for owners
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Our values
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Achieving the highest level of quality in every operational process
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Transparency in dealing with owners and guests
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Innovation
Adopting modern technology and improving processes
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Sustainability )

Environmentally friendly practices and resource efficiency
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Empowering employees and fostering a culture of initiative
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Providing personalized services that exceed expectations
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Why The Capital Suites?
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Operational efficiency
Utilizing global best practices and advanced digital systems
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Quality of maintenance and operation
Trained technical teams and a preventive maintenance approach
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A distinctive guest experience
Meticulous attention to detail and carefully designed services
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Asset and property management
Maintaining the long-term value of assets
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Smart pricing strategies and revenue growth support
o
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Our service

& Managing the day-to-day operations of hotels and resorts

& Managing assets, properties, and facilities

& Preventive maintenance and quality management

a» |mproving revenue and managing costs

e [esigning a sophisticated and integrated hospitality experience

g JLwls 13
The Capital Suites




oo “I“ o % ..II l... ..I}hul

Our operational strategy

alolsio §jlal daksi

PMS & Facilities Management
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Preventive maintenance
To ensure asset sustainability
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Improving returns
Through dynamic pricing and market analysis
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Ensuring an exceptional experience
By providing personalized service and refined details
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While reducing costs and promoting sustainability
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Key Performance Indicators - KPIs

Occupancy Rate
ADR - Average Daily Room Rate

ReVvPAR - Revenue Per Available Room
Maintenance Cost as a Percentage of Revenue
Maintenance Response Time

Guest Experience Rating and Online Reviews
Energy and Water Efficiency
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Sustainability

and social responsibility

We believe that hospitality is not just a service

but a responsibility towards society and the environment
Therefore, we integrate sustainability into every step

From resource management to raising environmental awareness
and adopting corporate social responsibility initiatives
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www.capitalsuitesksa.com




